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AxkTtyanbHocTh. B Hareit crpane BHIMaHne BHYTpPeHHEMY (DUHAHCOBOMY ay/IHUTY YIesIs-
eTcs TOpas3/l0 B MEHBIIEN CTENeHN, YeM OH «3aC/IyzKUBaeTs. PYKoBOIMTe I KOMIIAHWIT HE BCEr/a
B IIOJTHON Mepe OIEHMBAIOT HEOOXOAMMOCTh ITPOBEJIEHNS JOCTATOTHOIO, TIOJITHOMEPHOTO, 00beK-
TUBHOI'O U KAYeCTBEHHOI'O ay/IUTa BHYTPU OPraHU3AINN.

Baxknocth BHepeHUs BHYTPEHHETO (DUHAHCOBOIO ay/inTa OOYCJIOBJICHA IMIPEXK/Ie BCEro -
dEeKTUBHOCTBIO JIeATe/IbHOCTD JIF000 KoMmanuu. Jlannass popma IpoBepoK OTYETHOCTH KpaiiHe
BaykKHa JIJI BBICIIENO PYKOBOJICTBA OPTaHM3AIlNM, OHA MO3BOJISIET MOJYIUTh WH(MOPMAINIO O
JIeCTBUTETLHOM (DUHAHCOBOM COCTOSAHUM opranmsaruu. Vcexonaa usz stoit mudopmanum pyKo-
BOJICTBO CIIOCOOHO OIEHUTDL PUCKHU, pa3paboTaTh METOJMbI U BLIOPATH IIyTH YIy4IIeHus PadOThI
BCEUl OpraHu3aliu.

OcobenHoe 3HaveHWe BHYTpPEHHUN (DUHAHCOBBIN ayuT MpHOOpETaeT B TOCYJIAPCTBEHHBIX
KOMITAHUSX, TJIe, JIJIsI OCYIIECTBJIEHUsT CBOEH JIeATeTbHOCTH, KOMIAHUNA UCIIOJIb3YIOT OIO/IKeT-
HbIE CPEJICTBA.

Buyrpennnit (huHAHCOBBIN ay/uT - BUJL JIEATEJILHOCTA OPTaHW3aIluu, KOTOPBIl Ha OCHOBE
BHYTPEHHE JJOKYMEHTAIIUN KOHTPOJIUPYET 3BEHbs YIIPABJICHUS U PA3JINIHbIe chepbl (DUHAHCO-
BOIl JIesITeIbHOCTH KOMITAHUMN.

Crenrain3upoBaHHbIN 0TI/, KOTOPBI OCYIIECTB/IAeT (PYHKIINN 110 BHyTpEHHEMY (hUHAH-
COBOMY ayJINTY, JIOJI7KeH OBITh B Kazk/10i1 Komnannn. OUHAHCOBOE COCTOsIHME BBICTYIIAeT B Ka-
YecTBEe OCHOBHOI COCTaBJIAIONIENl CTAOMJILHOTO TMOJIOXKEHUs JTI0O0T0 XO3AUCTBYIONIETO CyObheK-
Ta, OHO U3MepsieTcs: PUHAHCOBON ycToitunBocThio. PUHAHCOBOE COCTOSTHUE OIpEJe/IseT KOHKY-
PEHTOCIIOCOOHOCTD XO3AUCTBYIOIMIEr0 CyO'beKTa, IMOTEHINA €r0 PA3BUTUs, & TAKXKe MO03BOJISIET
OIEHNUTH BO3MOYKHOCTH BBITTOJTHEHNS 00S13aTE/TbCTB SKOHOMIIECKOTO CYO'hEKTa IMepeT ero KOHTP-
areHTamMu. /lesTe TbHOCTb BHYTPEHHUX Ay IUTOPOB HOCHT KOHCY/IBTAIIMOHHBII XapaKkTep.

OcHoBHas 4acTh. [0Bopsa 0 TOM, modemy sl IPOBEJIEHUS aHAJN3a U PACKPBITUS CUCTe-
MbI BHyTpeHHero ayjauta s Bbibpas umernno [TAO «Poccerws, cTout nepednciuTb HECKOJIBKO
¢dakTOB, KacalIUXCs JTaHHOW OpraHu3aIlIH.

[Ty6manoe akiponepHoe obmiectBo «Poccuiickue cerny (ITAO «Poccerus ) - onepatop sJiek-
Tpudeckux cereil B Poccnn. /lanHas KoMIaHus SBISETCS OJTHON W3 KPYITHEUIITNX 3JIEKTPOCceTe-
BBIX KOMITaHUN B mupe. K ToMy Ke, JI0JI rOCyapCTBEHHOIO y4YacTUsS B JIAHHONW KOMIIAHUU
cocrasister mourn 90%, uro xapakrepusyer «PocceTn», Kak rocyIapCTBEHHYIO0 KOMIIAHMUIO.

O61en3BecTHO, YTO BHYTPEHHUIT ayJIUuT - He3aBUCUMAsl IIPOBEpKa GyXrajirepckoii (bunan-
COBOIT) OTYETHOCTH ayJAupyeMoii KOMIIAHUU U ee GU3HEeC-IIPOIECCOB, OCYIIECTBIECHHE KOTOPOii
IIPOM3BOIUTCS Ha OCHOBE BHYTPEHHUX JOKYMEHTOB OPTaHU3AIINMN.

PackpbiBasg o0Iryto 1esb BHYTPEHHETO ay/InTa, CTOUT BBIJIETUTH HECKOJBKO OCHOBHBIX CO-
CTABJIAIONINX: COJIeficTBIE B IMOBbIMEHNN 3(MD(MEKTUBHOCTH YIPABIEHUS OpraHu3allueil yripas-
JIEHYECKUM CTPYKTYpPaM, COBEPINEHCTBOBAHNE ee (PUHAHCOBO-XO3SAHCTBEHHON JIesATeIbHOCTH.

B coorBercTBum ¢ nosmrukoit Buyrpennero ayauta [TAO «Pocceruy mjis moctukenns neseit
U peIleHns MMOCTAB/IEHHBIX 3a/1a9 BHYTPEHHUIN ay/INT OCYIIECTB/IsIeT (PYHKIIUN 10 CJIELYIOIUM
HAITPABJIEHUSIM:
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B wactu BHenpeHUsT U IPUMEHEHUsT eJIMHBIX TOIXO0/I0B K ITOCTPOEHUIO, YIIPABIEHUIO U KOOP-
JuHaImn (QYHKIME BHyTpeHHero ayauta B Obmecrse n /130;

B gacTtu npoBejieHMs BHYTPEHHEIO ay/iuTa, yIacThsl B UHBIX IIPOBEPOYHBIX MEPOIPUATUIX
B O6mecrse u J130;

B 4actu npejocraBiienns He3aBUCUMBIX U OOBEKTHBHBIX T'apaHTUN B OTHOIIEHUU dPdek-
THUBHOCTH CHCTEM BHYTPEHHEI0 KOHTPOJIS,

B 1gacTn KoHCYJIbTUPOBaHUs 110 BOIIPOCAM JIEATETHLHOCTH KOMUTETOB 110 ayJIUTY COBETOB JU-
pektopos /130;

OyHKIINKE BHYTPEHHETO ayJInTa B 9acTh opranusaiun 3¢pdekTuBHoro p3anmoeiicreust O6-
IIECTBA ¢ APYTUMHU BEITHUMHU CYObEKTaMMU;

OyHKIINKI BHYTPEHHErO ayInuTa B 9aCTH IIOATOTOBKHI U IpeaocTaBieHns Komurery mo ayauTy
1 UCHOJIHUTETbHBIM opraaM OOIecTBa OTYETOB 1O pe3y/abTaTaM JIesdTeIbHOCTH BHYTPEHHErO
ayJIITA.

Hecmotrpst #a tor daxt, uro [TAO «Poccerns siBisiercst oiHOM 13 KPYIHERITNX SHEPreTHde-
CKUX KOMITAQHUM, B CHCTEMe BHYTPEHHErO ayIuTa NMeeTCsl MHOYKECTBO HEJIOCTATKOB U IPOOJIeM,
KOTOPBIE s1 XOTeJI ObI OCBETUTH B CBOEM BBICTYILICHIH.

[Tepedncio HEKOTOpPBIE U3 HUX:

Hesdbdekrupnas ciyxxba aymaura;

VcerapeBiias MOJTUTAKA, PEryIUpyIoNias BHyTPeHHUI (DUHAHCOBBIN ay AT,

HekoppekTHOCTH 1 HEOIpeaeIeHHOCTD Iieiell U 3a/1a9 BHYTPEHHEI'O ayInTa;

OTcyTcTBrE OTBETCTBEHHOCTH UCIIOJHUTE IEH 3a JeiicTBre u Oe3eiicTBIE;

PasmbIToCcTh IOHATHIHOIO ammapara.

[To-Moemy MHEHUIO, JTaHHBIE TTPOOJIEMBI TPEOYIOT 0COOOI0 BHUMAHUS U KOHTPOJIS CO CTOPOHBI
HAa/[30PHBIX OPIaHOB.

[ToaBomst uror, X0TeJa0Ch OBl OTMETUTD, UTO OBLIN BBISBJIEHBI OCTATKHU CPEJICTB OIOMKETHBIX
MHBECTUIINH, IIpejiocTaBIeHHbIe 3 (besepabHOro Oromkera B mepuoj ¢ 2015 mo 2018 rox, B
obrmeit cymme 813,9 muta py6steit, y IIAO «Poccetns u ero movuepHUX 3aBUCHMBIX ODIITECTB.

3akJirrouenne. Takum o0pa30M, BHYTPEHHU (PUHAHCOBBINH ay/IUT HEOOXOIUM KOMIIAHUAM
JIIOOBIM (bOpM COOCTBEHHOCTH, BHE 3aBUCUMOCTH OT TOI'O, UCHOJIB3YIOT OHM CBOHM KaIlUTaJI WU
2Ke OoJ/IZKeTHBIe CPeJICTBA.

Nmenno BHyTpeHHMIT (PUHAHCOBBINA ayInuT IIO3BOJISIET BBICIIEMY PYKOBOJCTBY OpPraHM3aIldn
Oy 9aTh OOBEKTUBHY NH(MOPMAIMIO O IPOIeccax, IPOUCXOISIINX B OPraHI3aIlN.

Wcxosist n3 BhINIEIIEPEIUCICHHOTO, CUCTEMa BHYTPEHHET0 (hMHAHCOBOT'O ay/InTa HYKJIACTCA B
TpanchOpMaIK, a TaKxKe B OIPeIeJeHUN MeCTa U POJIU B cUcTeMe (PUHAHCOBOI'O MEHEIXKMEH-
Ta. Jj1s1 3T0T0 HEOOXO0IMMO CO3/1aTh YCI0BUs, KOTOPBIE OYVIYT CIIOCOOCTBOBATD JIEHCTBUTETHLHOMY
BBITIOJTHEHUIO MMEIOIIUXCs TeJIeil, 3a cdeT BHeJApPEHUs OpraHu3allfeil perreHus: M0 IPOeKTUPO-
BaHMIO CUCTEMBI BHYyTpeHHero ayaura. CoBepIIeHCTBOBAHIE BHYTPEHHETO (DUHAHCOBOIO ayIUTa
MTO3BOJINT MOJIEPHU3NPOBATH W IIPEBPATUTH 3Ty CUCTEMY B JIEHCTBEHHBII MHCTPYMEHT MTOBBIIIIE-
Husd 3PHEKTUBHOCTHA OIOPKETHBIX PACXOI0B U JIOCTUXKEHUSA HAUJIYUIINX PE3YIbTATOB JIEITe /b
HOCTHU OPTaHU3AIIH.
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