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BBesenune. 3amnura n 6€301aCHOCTD BCerjia ObLIN TPUOPUTETHBIMU B JTI000i cdepe Ku3Hu,
B TOM YHUCJI€ U B JieATeIbHOCTH opranm3aiuii. OHU UIpaiOT KJIIOYEBYIO POJIb B 0OeCIeueHnn
cTaOMJIbHOCTH SKOHOMHKH, TaK KaK OPTraHU3AIUU SIBJIAIOTCS BayKHON YACTBIO 3TOIl CHCTEMBI,
obecriednBasi ITPOU3BOJICTBO, CO3/IAHIE TOBAPOB U IIPEJIOCTaBJICHIE yCIyr. B cBoto odepe/ib, op-
raHn3alui HECYT COIMaJIbHYIO OTBETCTBEHHOCTDL IIepe/] MHOXKECTBOM .HIO,ZLGIZ, O6eCHqu/IBaﬂ M
CpesICTBa K CYIEeCTBOBAHUIO.
st adpekTuBHOrO MCITOIL30BaHNsT CBOETO MOTEHIMAa A, TPOTUBOAECTBIST KpU3nucaM n obec-
[eYeHNs yCTOMINBOrO pOCTa, OPraHu3allii JOJKHBI pa3padoTaTh KOMILIEKCHYIO CHCTEMY MOHU-
TOPUHIa SKOHOMUYIECKO# Oe3omacHocTr. OIHUM U3 TVIABHBIX ACIIEKTOB, TPEOYIONNX BHIMAHUS,
ABJIdEeTCA CbOpMI/IpOBaHI/IG Haﬂe}KHOﬁ CHUCTEMBI ITOKa3aTeJIeil n YCTaHOBJICHHE ITOPOI'OBBIX 3HaY€-
HII, TaK KaK MHOYKECTBO IOJIXOI0B K 9TOIl IpobjieMe MpearoaraioT cpapHeHne (paKTHIeCKIX
JIAaHHBIX ¢ 3aJaHHbiMu moporamu. CremoBaTeIbHO, CO3/aHne YHUBEPCAIbHON CHCTeMbl MOHU-
TOPUHTA yI'PO3 SKOHOMUYIECKOH OE30IIaCHOCTH OPraHu3aIil CTAHOBUTCS aKTyaJIbHOM 3a1adeil ¢
neJIbIo SCb(beKTI/IBHOfI 3alIUTHI OT IIOTEHIIHUAJIbHBIX YI'DO3 U MUHUMU3all1 BOSMOXKHBIX y6bITKOB,
YTO B KOHEIHOM UTOIEe CIIOCOOCTBYET ODECIIEYEHUIO SKOHOMUUIECKON 3aIUIEHHOCTH W HE3aBU-
CIIMOCTH HaJ_[I/IOHaJ'IbHOI;'I 9KOHOMUKMU.

OcHoBHasi 9acTb. MOHUTOPUHT SKOHOMUYIECKONH OE301TaCHOCTU OPTaHU3AIMHI, OIMCAHHbIIM
B CcTaThbe, IpejcTaBisgeT coboil cucreMy aHaJM3a U OIEHKN WH(OpMaIun 0 6e3011aCHOCTH Opra-
HU3aIllun. OCHOB&HHaH Ha CHUCTeMe MH/UKATOPOB, 3Ta METOJHNKa HallpaBJieHa Ha CBA3b MEXKIY
aHam30M, (POPMHUPOBAHUEM UHGPOPMAIMOHHON Oa3bl, BHYTPEHHNM KOHTPOJIEM U TIJIAHUPOBAHM-
eM. OHa cocpejioTaunBaeT BHUMAaHNIE Ha K/IIOUEBBIX (paKTOpax 0€301MacHOCTH, BBISBISAET OTKJIO-
HEHUs OT IEJIEBBIX U MOPOIOBBIX 3HAYEHUN U IpejjiaraeT Mepbl JJIsi ©X HOpMaJIu3alii.

B ,Z[aHHOIU/I CTaTbe IIpeAcCTaB/IeHa METOJUKa MOHUTOPHUHI'A U aHaJIM3a IIOTCHIIUMAJIbHBIX YI'DO3
9KOHOMUYECKOI CT&6I/IHBHOCTI/I npeaAlnnpudaTud, KOTOpad BKJIIOYaceT BOCEMb 3TallOB U IIpeacTaB-
JIeHa B BUJIe CXeMbI Ha pHUCYHKe 1.

B pamkax MOHHTOPHHIa SKOHOMUYIECKONH 6€30TIACHOCTH PErY/IsiPHO aHAJIM3UPYETCH TUHAMU-
Ka BBIOPAHHBIX TTOKa3aTesell, KOTOPbIe OTPAXKAIOT COCTOSIHUE U YPOBEHb OE30TIACHOCTH OPTaHM-
3aly. JTH [MOKa3aTe/ Il MOTYT BK/IIOYATh B ce0Os M3MEHEHUsI BHYTPEHHeHl 1 BHENIHEH cpeJibl, a
TaK:Ke pacrpe/iesienne nHMOPMAIMH MeK Ly CTPYKTYPHBIME TTo/pa3ieaeHusivu [1].

[Ipu onpejiesiennn cucTeMbI OKa3aTe el IKOHOMUIECKON 6€30TIaCHOCTHA Ha YPOBHE OPraHu-
3alii, YINThIBas 0COOEHHOCTH KaXKJI0M OTpac/in, cjie/lyeT odpaliaTh BHUMaHue Ha PsJl WHITKa-
TOPOB, OIHUCKHIBAIOIINX (PUHAHCOBOE COCTOSHUE, ITPOU3BO/ICTBEHHBIE [TOKA3ATE/IN U COIUAIbHBIE
ACIHEeKThI JesiTeJIbHOCTU:
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a) OUHAHCOBBIE UHMKATOPBI: BKJIIOYAIOT J0JII0 06€CIIeIeHHOCTH OGOPOTHBIX CPEJICTB, MaTe-
pUAaJIOB U SHEPTOPECYPCOB COOCTBEHHBIMH CPEJICTBAMU, 00beM MHBECTHIINN B WHHOBAIIUM, YPO-
BeHb peHTabe/bHOCTH, 3(HEKTUBHOCTD UCIIOJIH30BAHUS KalluTa/ a, 00beM OKUIAeMbIX ITPOIAXK
u Jip.

6) VnauKaTophl MPOU3BOJICTBA: OIEHUBAIOT JIOJII0 HAYTHO-UCCJIEI0OBATEIbCKIX PAbOT, n3Me-
HeHne oO0beMa IMPOU3BOJICTBA, 3arpy3Ky MOIIHOCTEH, 0OHOBJIEHINE OCHOBHBIX CPEJICTB, CTaOU/Ib-
HOCTB IIPOM3BOJICTBEHHOI'O IIPoIiecca, 10/t mpoussojcrsa B BBII u ap.

B) ConuasbHble HHINKATOPBI: BKIIOYAIOT CTPYKTYPY KaJPOBOr0O MOTEHINAJIA, YPOBEHD OILIa~
THI TPY/Ia, 38/I0JKEHHOCTD 110 3apabOTHOIl 11aTe, IMoTepu padbovero BpeMeHu U JIp.

SakJirroueHne. MoOHUTOPUHT TOTEHIIMAIBHBIX YI'PO3 SKOHOMUYIECKONH CTabMILHOCTA OpraHu3a-
ouuy IpeacraBiigdeT CO6OI71 BazKHBII NHCTPYMEHT, HO3BOJ’IHIOH_H/H71 BBIZIBUTH 1 UCCJICA0BaTh Pa3HO-
obpasfble (paKTOPBI, CIIOCOOHBIE HAPYIIUTH €€ CTAOUIbHOCTH. DTOT IPOIECC BKIIOYAET B ceds
CUCTEMATUIECKOe MCCIe0BaHNe OBICTPO MEHSIOIIENHCs COIMATbHO-9KOHOMIIECKONH 00CTaHOBKI
U IPUHATHE 0OOCHOBAHHBIX YIIPABIEHIECKIX PEIeHN Ha OCHOBE TEXHUKO-9KOHOMUIECKOT'O aHa-
mmsa [2].

Pazpaborka u BHeJIpeHHE BCECTOPOHHEH CHCTEMbI TOKa3aTeseil SKOHOMIIECKOH 6e3011acHOCTI
OpraHu3aIuil MpeICTaB/IsIeT CODOM KTI0UeBOl MOMEHT B 3TOM Iporiecce. Takast cucreMa JIOIKHA
OBITH CIIOCOOHA TTPEJIBUJIETH BO3SMOYKHBIE YI'DO3BI U OIIEPATUBHO PearupoBaTh Ha HUX, YIIPABJIAd
3aTpaTaMu Ha UX [IPeJOTBpaIleHue. DTO MO3BOJIUT Opranu3anun 3pEGeKTUBHO yIIPABIATH CBO-
uM (PUHAHCOBBIM COCTOSTHMEM W PecypcaMu. YCIEITHOe BHEJIPEHHe TaKOH CHCTEeMbI HE TOJIHKO
CIIOCOOCTBYET YJIYUIIEHUIO JeATETbHOCTH KOHKPETHON OpraHu3ali, HO U CIIOCOOCTBYET 03/10-
POBJICHUIO 9KOHOMUKU CTPaHbl B II€JIOM.
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Nnmocrparun
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1. UpeHTMdMKaUMA NpeanNPUATHUA (XO3ARCTBYIOW,ero cy6bekTa) ‘
KaK 06beKTa MOHUTOPUHra.

L

2. Cosnaﬂue CUCTeMbl NoKa3arTenen ANA OUEHKHW GI(OHOMII‘IGOI(Oﬁ‘
6€30NacHOCTH, YYUTbIBas CeLupUKY ero GyHKLMOHMPOBaHMS,

L

3. C6op nHdpopmaymm 0 TeKyLLLEeM COCTOAHMN 06beKTa
MOHWTOpPUHra.

4. OnpepeneHue ¢paKTOpOB, KOTOpPbIe MOTYT BbiTb
nepcneKTUBHbIMK UK NPEeACTaBNATDL YIPo3y ANA
3KOHOMWYECKOWN 6€30NacHOCTH OpPraHu3aLynm.

4

5. Mopenupoeanue u paspa6oTka cTpaTeruil pa3BuTHs
npegnpuATUA.

6. PacueT TeXHWKO-IKOHOMMWYECKMWX NoKasaTeneu Ha
NporHosupyemsliii nepuop (Kak MUHUMYM Ha 5 ner).

)

7. MpoeepeHne aHanu3a noKasaTtenein IKOHOMUYECKOH
6e3onacHocTwn.

8. Pa3pa6oTka pekoMeHaalL Uil No NpefoTEPALLEHUNIO U
HelWTpanu3auumn yrpos IKOHOMWYECKOH 6e30nNacHOCTH.

J

Puc. : Pucynok 1. 9ransr MoHnTOpuHTa (DAKTOPOB, YTPOKAIOIINX SKOHOMUIECKON 6€301TacCHOCTI
OpTaHU3AIIHH.



